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We invite you to submit a nomination for the 2011 ASTD Central Iowa Workplace Learning & Performance Awards. This award program is a great opportunity for us to recognize companies, departments, teams, and individuals who demonstrate an outstanding commitment to employee development and lifelong learning who are involved with ASTD either nationally or locally.

Nomination categories:
· Training as a Business Strategy
· Impact to Business
· Coaching and Mentoring Programs
· Innovative Training Solution
· President’s Award

Attached is a summary of the award categories as well as an application tip sheet.  The deadline to submit a nomination is October 28th, 2011. The electronic award nomination form may be downloaded at www.astdiowa.org.

Winners will be notified by November 18th, 2011 and will be invited to present a 15 minute summary of their award winning program at the December 9th, 2011 Award Ceremony.

The Central Iowa ASTD Chapter WLP Award Ceremony will be held on December 9th, 2011 from 1pm to 3:30pm. The event follows the Career Development Day which is part of the Trainer’s Institute Series.   The location will be the Olmstead Center on the Drake University campus.  

There is no cost to attend the event. Reserve your seat today by registering on-line at www.astdiowa.org

On behalf of the Central Iowa ASTD Programming Committee, we thank you for your support and your application submission. We look forward to seeing you on December 9th.

Please contact Austin Johnson, Director of the WLP Awards at profdev@astdiowa.org with any questions. 
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WLP Award Nomination Information

Guidelines
In order to ensure that all nominations provide the necessary information, please make sure that the following criteria are met and verified regarding your organization’s submission:
· The requested information covers the period of December 2010 – November 2011.  
· All information requested in the nomination packet is received by October 28th, 2011. 
· The person, department, team, or organization that you are nominating must have involvement in the Central Iowa or national chapters of ASTD. If the nominee is not a member and would be interested in becoming one go to www.astdiowa.org for membership information. 
· Award Nominations may be for any or all of the award categories.
· Each Award Nomination within each category should not exceed 1000 characters.  Your organization may attach any additional information pertinent to this award, but it must be provided with the nomination packet.  
· Incomplete applications will be eliminated.
· Central Iowa ASTD reserves the right to eliminate an award category if there are insufficient eligible nominations.
· Award Nominations may be submitted either as a self-nomination by the organization or as a nomination by a partner on behalf of the organization.  If submitting a nomination for another organization, you must get the organization’s signature approval for the award nomination.

Confidentiality    
The details of your application will remain in strict confidence and will only be shared by the judging panel for the WLP Awards.  However, Central Iowa ASTD will publicly recognize the winning person/organization on the Central Iowa ASTD website and within event marketing materials.  Nothing from your application will be published or shared outside of the judging panel without your prior consent to ensure factual accuracy.

Submission Information
· E-mail applications to profdev@astdiowa.org by 11:59 p.m., October 28th, 2011
· Submission packets will not be returned and will be used only for the purpose of this award program.
Thank you for your participation and good luck to all.


REMINDER:  Submission Deadline: October 28th, 2011


Reserve your seat today at the Career Development Day and 
Award Ceremony on December 9th!

Go to www.astdiowa.org to register. 



Organization Information Cover Sheet

Please complete the information below regarding your organization.  

	
	Current Information

	Organization Name
	

	Primary Contact Name
Title
Mailing Address 
Telephone Number(s)
E-Mail Address
	

	Secondary Contact Name
Title
Mailing Address 
Telephone Number(s)
E-Mail Address
	

	Name of department(s) that provide training
	

	Industry
	

	Number of employees
	

	Award(s) Category You Are Applying For*
	



*In a separate sheet, please provide in 1000 words or less why you feel you should win the award category you have applied for.

Authorization   
I hereby certify that all entry information I submit is, to the best of my knowledge, accurate.  I also confirm that I have permission to provide the organization’s information.  I authorize submission of this information to the ASTD Central Iowa Chapter. I understand that if I am a winner of this award I will be asked to make a presentation about my project during the ASTD Central Iowa WLP Award Ceremony.  

	Name
	
	Title:
	

	Organization
	
	Date
	



						            
Signature					             	

Authorization from Partnering Organization Nominator (if applicable)
	Name
	
	Title:
	

	Organization
	
	Date
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Signature					             	
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Award Categories

Award Category #1: Training as a Business Strategy
Best Practices in Strategic Alignment of Training Programs
In 1000 words or less, describe the process and reporting tools your organization uses to link learning to organizational goals and objectives.  Describe how decisions about learning and performance initiatives are made in your organization: determination of need, selection of approach, design, development, and implementation.  Identify the steps you take to offer tailored solution to meet the unique needs of different areas of the organization. Provide evidence and metrics to support statements of impact.

Award Category #2: Impact to Business
Best Practices in Demonstration of Impact to the Business through Evaluation and ROI
In 1000 words or less, describe the processes or systems and tools that you use to measure and report on the activities and impact of the learning function across the organization.  Include how you communicate the results beyond the learning function and into the business.  Describe the process you use to analyze the above evaluation approaches and steps you take to make appropriate changes.  Describe the techniques used to ensure learning is applied back on the job.  Provide evidence and metrics to support statements of impact.

Award Category #3: Coaching and Mentoring Programs
Best Practices with Effective Coaching / Mentoring programs
In 1000 words or less, describe a coaching/mentoring solution initiative that the learning function contributed to. Include information on how staff from the learning function were involved, what the impact of the initiative was on performance (individual and/or organizational), how that impact was measured (include evidence of results), and (if appropriate) how learning activities were integrated with the coaching/mentoring solution. 

Award Category #4: Innovative Training Solution
Best Practices in Using Innovative Training Techniques
In 1000 words or less, describe your organization’s most innovative learning initiative (including need and link to business goals, the audience, design, and implementation) implemented. If fully implemented, provide evidence and metrics of impact. If early in implementation, provide initial results and anticipated impact.  If you used technology, describe how technology was integrated into the learning solution and how it enhanced the learning experience (i.e. improved efficiencies, improved communication).

Award Category #5: President’s Award
Service to the Central Iowa Chapter
In 1000 words or less, nominate a person who has provided excellent service, outstanding contributions and demonstrated a continuing commitment to the Central Iowa Chapter.  Specific descriptions or demonstrative examples of these three areas are required to be considered. The nominated person must be a member of the Central Iowa Chapter.


Top Ten Tips to Preparing a Winning Application

10.	Enter submissions into multiple categories.
· [image: MCj02393630000[1]]You can’t win if you don’t play.
 
9.	Follow all submission requirements.
· Yes, it does matter if you don’t follow instructions.
· Need we say—typewritten! 
 
8.	Complete all criteria sections of the application. 
· If we see a glaring omission, we’ll ask you if it was intended.
 
7.	Brevity is the soul of wit (Shakespeare)—and applications. 
· Too much verbose detail can overwhelm the judge and too little doesn’t provide enough information.
· Besides, some white space adds to the appeal of your application.
            
6.	Results do matter!
· Excellent program design calls for evaluation against stated objectives.
 
5. 	Follow excellent program design principles.
· If you don’t know what they are, we recommend you research it before preparing your application.
 
4. 	Two, or three, or four heads are always better than one.
· Ask your training or human resources colleagues to review your draft for input.
 
3. 	Deliver your application via e-mail 
· It’s the only sure way it will get to us in time.
 
2.	Submit your application as soon as possible.  
·  The deadline is 11:59 p.m., November 4th, 2011. 

1.	Download an application today at www.astdiowa.org.
· Give yourself plenty of time to prepare a thoughtful application. 
· Judges can tell when an application has been rushed. 
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